The relationship between Corporate Entrepreneurship and Knowledge Management 

Introduction

Dear Participant

Nadia Nortje from the Electrotechnical unit at the dti and project manager for SAVANT is currently conducting research on Corporate Entrepreneurship and Knowledge Management within the ICT and Electronics (Electrotechnical) Sector.

Key themes in the survey will include:

- Measure the Innovative Climate in your job environment

- Measure Knowledge Creation and Sharing in your job environment

After the research is complete, a workshop will be conducted to all interested  on the findings and recommendations. All data collected will be kept strictly confidential and if requested, a letter of non-disclosure can be forwarded to you. 

The Format of the Survey:
- The survey is in Microsoft word with tick boxes. 

· It should not take longer than 30 minutes to complete. 

· After completion, just save, attach and send back to nnortje@thedti.gov.za 

· The survey is running from 24 March – 15 May 2009 

Your participation and valued feedback will be highly appreciated. 
Thank you

For any queries or assistance, please contact Nadia Nortje (Researcher) 082 317 6631 nnortje@thedti.gov.za. 

SECTION A: Demographic Information
1. Gender

	Male
	 FORMCHECKBOX 


	Female
	 FORMCHECKBOX 



2. Highest Qualification

	High School/Grade 12 (Matric)
	 FORMCHECKBOX 


	Certificate
	 FORMCHECKBOX 


	Diploma
	 FORMCHECKBOX 


	Degree
	 FORMCHECKBOX 


	Honours
	 FORMCHECKBOX 


	Masters
	 FORMCHECKBOX 


	Doctorate
	 FORMCHECKBOX 


	Other:

_____________________________
	 FORMCHECKBOX 



3. Job Level
	EXCO member
	 FORMCHECKBOX 


	Senior Management
	 FORMCHECKBOX 


	Junior Management
	 FORMCHECKBOX 


	Operational Staff
	 FORMCHECKBOX 



4. Age
	18-25
	 FORMCHECKBOX 


	26-40
	 FORMCHECKBOX 


	41-50
	 FORMCHECKBOX 


	51-60
	 FORMCHECKBOX 


	Above 60
	 FORMCHECKBOX 



5. Organizational Position
	Top Management
	 FORMCHECKBOX 


	Marketing & Sales
	 FORMCHECKBOX 


	Operational/Networks
	 FORMCHECKBOX 


	Finance
	 FORMCHECKBOX 


	Human Resources
	 FORMCHECKBOX 


	IT
	 FORMCHECKBOX 


	Other:

_____________________________
	 FORMCHECKBOX 



6. Computer Society / JCSE: Membership

	Less than 1 Year
	 FORMCHECKBOX 


	2- 5 years
	 FORMCHECKBOX 


	More than 5 years 
	 FORMCHECKBOX 



7. Computer Society / JCSE events. My company have attended the following in the past (more than one could apply): 
	Conferences
	 FORMCHECKBOX 


	Exhibits
	 FORMCHECKBOX 


	National Pavilions
	 FORMCHECKBOX 


	Trade missions
	 FORMCHECKBOX 


	Courses
	 FORMCHECKBOX 


	Master Classes
	 FORMCHECKBOX 


	Forums
	 FORMCHECKBOX 


	Other:

_____________________________
	 FORMCHECKBOX 



8. How many full-time employees are currently working for organization?  

	Up to 100
	 FORMCHECKBOX 


	101 to 200
	 FORMCHECKBOX 


	201 to 300
	 FORMCHECKBOX 


	301 to 500
	 FORMCHECKBOX 


	501 to 1000
	 FORMCHECKBOX 


	1000 to 3000
	 FORMCHECKBOX 


	3001 to 5000
	 FORMCHECKBOX 


	5000 to 10 000
	 FORMCHECKBOX 


	10 000 to 50 000
	 FORMCHECKBOX 


	More than 50 000
	 FORMCHECKBOX 



9. For analysis only, please indicate your company annual turnover of 2008/9

	R10000 to R1 million
	 FORMCHECKBOX 


	R1 million to R3 million
	 FORMCHECKBOX 


	R3 million to R5 million
	 FORMCHECKBOX 


	       R5 million to R15 million
	 FORMCHECKBOX 


	R15 million to R60 million
	 FORMCHECKBOX 


	R60 million to R100 million
	 FORMCHECKBOX 


	R100 million to R200 million
	 FORMCHECKBOX 


	R200 million to R300 million
	 FORMCHECKBOX 


	R300 million  to R400 million
	 FORMCHECKBOX 


	R400 million to R500 million
	 FORMCHECKBOX 


	R500 million to R2 billion
	 FORMCHECKBOX 


	More than R2 billion
	 FORMCHECKBOX 



SECTION B: Corporate Entrepreneurship Assessment Instrument

Please read the following items. Using the scale below please indicate how much you agree or disagree with each of the statements. If you strongly agree, select “5”. If you strongly disagree, select “1”. There are no right or wrong answers to these questions so please be as honest and thoughtful as possible in you responses. All responses will be kept strictly confidential. Thank you for you cooperation!

	Strongly disagree
	Disagree
	Not sure
	Agree
	Strongly agree

	1
	2
	3
	4
	5


Section 1: Management Support for Corporate Entrepreneurship
	
	1
	2
	3
	4
	5

	1. My organisation is quick to use improved work methods.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. My organisation is quick to use improved work methods that are developed by workers.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. In my organisation, developing ideas for the improvement of the corporation is encouraged.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Upper management is aware of and very receptive to my ideas and suggestions.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. A promotion usually follows from the development of new and innovative ideas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Those employees who come up with innovative ideas on their own often receive management encouragement for their activities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. The “doers” on projects are allowed to make decisions without going through elaborate justification and approval procedures.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. Senior managers encourage innovators to bend rules and rigid procedures in order to keep promising ideas on track.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. Many top managers are known for their experience with the innovation process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Money is often available to get new project ideas of the ground.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Individuals with successful innovative projects receive additional rewards and compensation for their ideas and efforts beyond the standard reward system.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12. There are several options within the organisation for individuals to get financial support for their innovative projects and ideas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13. People are often encouraged to take calculated risks with ideas around here.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14. Individual risk takers are often recognised for their willingness to champion new projects, whether eventually successful or not.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15. The term “risk taker” is considered a positive attribute for people in my work area.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16. This organisation supports many small and experimental projects realising that some will undoubtedly fail.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17. An employee with a good idea is often given free time to develop that idea.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	18. There is considerable desire among people in the organisation for generating new ideas without regards for crossing departmental or functional boundaries.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	19. People are encouraged to talk to employees in other departments of this organisation about ideas for new projects.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 2: Work Discretion

	
	1
	2
	3
	4
	5

	1. I feel that I am my own boss and do not have to double-check all of my decisions with someone else.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Harsh criticism and punishment result from mistakes made on the job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. This organisation provides the chance to be creative and try my own methods of doing the job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. This organisation provides the freedom to use my own judgement. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. This organisation provides the chance to do something that makes use of my abilities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. I have the freedom to decide what I do on my job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. It is basically my own responsibility to decide how my job gets done.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. I almost always get to decide what I do on my job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. I have much autonomy on my job and am left on my own to do my own work. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. I seldom have to follow the same work methods or steps for doing my major tasks from day to day.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 3: Rewards/Reinforcement

	
	1
	2
	3
	4
	5

	1. My manager helps me get my work done by removing obstacles and roadblocks.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. The rewards I receive are dependent upon my work on the job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. My supervisor will increase my job responsibilities if I am performing will in my job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. My supervisor will give me special recognition if my work performance is especially good.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. My manager would tell his/her boss if my work was outstanding.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. There is a lot of challenge in my job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 4: Time Availability

	
	1
	2
	3
	4
	5

	1. During the past three months, my work load kept me from spending time on developing new ideas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. I always seem to have plenty of time to get everything done.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. I have just the right amount of time and work load to do everything well.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. My job is structured so that I have very little time to think about wider organisation problems.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. I feel that I am always working with time constraints on my job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. My co-workers and I always find time for long-term problem solving.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 5: Organisational Boundaries

	
	1
	2
	3
	4
	5

	1. In the past three months, I have always followed standard operating procedures or practices to do my major tasks.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. There are many written rules and procedures that exist for doing my major tasks.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. On my job I have no doubt of what is expected of me.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. There is little uncertainty in my job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. During the past year, my immediate supervisor discussed my work performance with me frequently.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. My job description clearly specifies the standards of performance on which my job is evaluated.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. I clearly know what level of work performance is expected from me in terms of amount, quality, and time lines of output.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



SECTION C: Knowledge Management
Section 6: Perception of Knowledge Management

	
	1
	2
	3
	4
	5

	1. I think that the programs and practice of knowledge management are valuable for our organisation and industry.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. “Awareness” of knowledge management in our organisation is apparent at all levels.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. “Know-how” process based – Knowledge management is achieved primarily through pre-built applications for specific business processes and problem areas in our organisation.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Knowledge management can help our organisation to create a sustainable competitive advantage.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Knowledge management is the key driver in facilitating innovation and creativity in our organisation. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. I think that the programs and practice of knowledge management are valuable for our organisation and industry.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. “Awareness” of knowledge management in our organisation is apparent at all levels.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 7: Knowledge sharing

	
	1
	2
	3
	4
	5

	1. Individuals are encouraged to share with others what they have learned form their recent assignments.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Senior staff is too busy to reflect on their experiences and share them.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. The organisation has a well-organised system for sharing knowledge (e.g. about clients, managing projects, new approaches) within departments or practice areas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. The organisation has a well-organised system for sharing knowledge across departments or practice areas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. There is an expectation that individuals or teams will have to take a regular turn to provide a reflection on learning experiences.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Sharing knowledge systematically is part of the organisation’s culture.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. We share information and knowledge necessary for the tasks.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 8: Issues of Knowledge Management

	
	1
	2
	3
	4
	5

	1. There is no consensus on the definition of knowledge management.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. The most difficult part of leveraging knowledge in the organisation is the “Culture”. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. The transfer of “Knowledge into Practice” in our organisation is only assigned as a high potential perspective development assignment to management levels.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Knowledge Management personnel (such as Chief Knowledge Officer) is needed for effective management of knowledge across the organisation.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Privacy of employees is an issue concerning the sharing of knowledge.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Sharing of knowledge in your job situation decreases your competitiveness with other colleagues for promotions.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 9: Using and applying knowledge

	
	1
	2
	3
	4
	5

	1. To improve decision making, critical knowledge is elicited and prioritised.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Ideas to exploit pools of knowledge are reviewed and acted on for potential business benefit.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Best practice in internal methods are reviewed and propagated.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Knowledge provision is targeted towards major decision points in key business processes.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Section 10: Creativity and incentives to share knowledge

	
	1
	2
	3
	4
	5

	1. Employees receive tangible incentives for knowledge sharing and teamwork.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. The availability of the knowledge base makes you less creative.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. The knowledge base makes you unproductive and less willing to come up with new ideas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



