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First use of Agile techniques
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Agile planning techniques
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Agile planning techniques
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Borland
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Deming Cycle
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Example project - 1
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Product Backlog
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Planning Poker

Are you sure this is how Planning Poker works, How 'bout you just
because the rest of us are broke...? shut up and deal

By Clark & vizdos 1 Z008 implementingscrum_coem




_@PI'USE”

Planning Poker




Relative Size
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Product Backlog
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Velocity



Tasks Mon Tues Wed Thur Fri

Code the user interface 8 4 8

Code the middle tier 16 12 10 7
Test the middle tier 8 16 16 11
Write online help 12




Velocity



Release burndown



Sprint Retrospective



Example project - 2
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ldeal days
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ldeal days vs. Story points






Example project - 3
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Relative Size



Definition of done



Summary



Planning activities
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Why agile planning works
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Why planning fails
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Things learned about Agile
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Questions?



An Agile & Scrum reading list
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Feel free to contact me:
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