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First use of Agile techniques
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Agile planning techniques
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Agile planning techniques
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Borland
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Example project - 1
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Product Backlog
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Planning Poker



Planning Poker



Relative Size



Product Backlog
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Velocity
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Velocity



Release burndown



Sprint Retrospective



Example project - 2
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Ideal days



Ideal days
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Ideal days vs. Story points
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Results
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Example project - 3
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Relative Size



Definition of done



Summary



Planning activities
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Why agile planning works
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Why planning fails
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Things learned about Agile
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Questions?



An Agile & Scrum reading list
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Feel free to contact me:
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