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12:00—-12:30 Reception

12:30-13:45 Aligning Business Intelligence

Initiatives with Strategic
Business Objectives

13:45—-14:00 Questions and Close

14:00

Tea/coffee
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Agenda

« Background: Terminology, ROI,
BI program

* Business involvement, Cultural
aspects

« 3 steps to align BI with the business
« Summary
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Justification for Bl

‘ Value to the business
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and running costs

ROI |




rg
A The Goals of

Lusiness Intellisence

Enhance revenue Reduce costs
eObtain new business eManage overheads
eEnlarge “share of wallet” eStreamline operations
eIncrease efficiency
eReduce waste

Increase enterprise value
eImprove staff satisfaction
eImprove shareholder satisfaction

Provide better information
eReduce information gathering time
Gain competitive eImprove quality of decisions

advantage
' eIncrease market share
e eIncrease penetration
eImprove customer service
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IT-Driven Bl often fails

= Lack of business buy-in
= Lack of business involvement
= Lack of business drive

« Result is short-sighted un-integrated data silos
aimed at streamlining IT operations

= Not necessarily delivering full potential value to
the business

Customer
Marketing

Sales

Analysis

Financial

Distribution Performance Analysis

Analysis Tracking
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Bl Program

= Bl is not just another IT development

activity

» Process of building a portfolio of

capabilities through short iterative cycles

Independent projects from a business
perspective —

IT has to manage the integration,
dependencies and interrelationships



PDrogram methodology
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Cultural Issues

« Ownership / funding
« DO NOT run BI-CC as a profit centre

« It causes IT to focus on charging models and profit,
not on the quality of service

+ Business units go “outside” for price and service
... Which is disastrously counter-productive

« BI is an enterprise-wide support function

« Business-IT partnership model

T + Create an active business-IT partnership model
« Match IT to strategic business direction
+ Market information strategy to the business
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; e What is the Organisation’s
PBEM/ Information Vision?

O B

Distribution
EDi Analysis
. - 7T A R
| Performance
Tracking
‘ Financial
1 Does your executive management share this vision?

How can you educate them to share the vision?
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i Agenda

v’ Background: Terminology, ROI,
BI program

v’ Business involvement, Cultural
aspects

« 3 steps to align BI with the business
o Summary
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Align B with Business

Approach:

1. Align every BI initiative with company’s
strategic goals and objectives

2. Understand the current and potential
deployment of BI

3. Examine BI usage in the critical business
processes
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r'C R strategic Goals and
PBE”‘/ Objectlives - Usage

Bl Initiatives Sales Customer Campaign  Product Distribution Vendor
analysis lifetime  success analysis analysis analysis
Usage value
Executives 1 user 1 user 2 users 3 users 1 user 2 Users
1report 1 report 3 reports 1 report 2 reports
Weekly ~ Weekly Weekly Monthly Weekly
Middle 2 Users 1 user 6 users 1 user 4 users
management 2reports 1 report 6 reports 1 report 2 reports
Weekly  Weekly Weekly Monthly Weekly
Operational 4 users 2 users 20 users 35 users 8 users
3 reports 1 report Oreports  9reports 6 reports
Weekly ~ Weekly Daily Daily Daily

BI initiative with high coverage Seems low usage, but business
has very low actual usage... value of initiative covered justifies

problems? the initiative

Copyright @2008 PB 1T wroup




r'C R strategic Goals and
PBEW Objectlives - Usage

Bl Initiatives Sales Customer Campaign  Product Distribution Vendor

analysis lifetime  success analysis analysis analysis
Usage value

Executives 1 user 1 user 2 users 1 user 2 Users
1report 1 report 2 reports 1 report 2 reports
Weekly  Weekly Weekly Monthly Weekly

Middle 2 Users 1 user 4 user 6 users 1 user 4 users
management 2reports 1 report 6 reports 1 report 2 reports
Weekly Weekly Monthl Weekly
Operational 4 users 20 users 35 us 8 users
3 reports Oreports  9rep 6 reports

Weekly Daily Daily Daj Daily

Meduim-low coverage BI initiative

has very high operational usage...
Optmise? Investigate
management penetration?

Seemingly high cost, low coverage
BI initiative has high usage...
Optimise??
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r'O BN strategic Coals and
PBT/ Objectives - Combined
1. High priority initiatives with high usage indicate

good value to the business
=> investigate coverage and penetration

2. Low priority initiatives with low usage may
indicate waste of operational resources
=> jnvestigate running costs and business
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C, I from Critical Business

Processes

b
PBT ey

Enough
Quantity
——p Gonerate __y Noo  Notity Cancel
@ SalesOrder " ' " Customer
Purchas
Request | ¥
|
Sales
Order
Wall
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1 Iin Critical Business
Processes

'

Knowied .g-‘?’{ /

1. Analyse and document completeness
per key strategic business process
=> Indicates shortcomings in BI
implementation

2. Identify sources for additional
information

=> Indicates how shortcomings can be
addressed
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C, Bl to Critical Business

Processes

b
PBT s
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*summary

« Align BI-CC with business strategy

1. Align every BI initiative with company’s
strategic goals and objectives.

2. Understand the current and potential
deployment of BI

3. Examine BI usage in the critical business
processes

« Measure effectiveness of BI by
measuring the BI process

1 « Create a Business-BI CC partnership
manermone DY TUNNING @ successful BI program



Questions?

MARTIN RENNHACKKAMP
Chief Operations Officer

Tel : +27 21 551 0937
Fax : +27 21 551 0923
Cell : +27 83 261 4899
27 : martinr@pbt.co.za
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